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Attendees 

Steering Committee 

 

● Zane Andersson 

● Skip Ashley 

● Trinna Bloomquist 

● Adam Chambers 

● Mickey Clarke 

● Sharon Fochtman 

● Karen Harris 

● Rick Hendricks 

● Penny Kreil 

● Salli Labrado 

● LeAnne Leistiko 

● Terilee Loseth 

● Christopher Loseth 

● Ronda McGinnis 

● Kassie Meath 

● Deb Norris 

● Bang Parkinson 

● Pam Pfaltz 

● Eric Pilcher 

● Troy Powers 

● Paul Smith 

● Grant Sulham 

● Elle Warmuth 
 

 
 
District and Consultants 

 
● Laurie Dent, Ph.D., Sumner Bonney Lake School District Superintendent 
● Matt Guilanians, Hainline 
● Penny Mabie, EnviroIssues, Facilitator 
● Lee Fenton, BLRB Architects 
● Doug DuCharme, BLRB Architects 
● Sarah Fischer, BLRB Architects 

 
Meeting Purpose  
 

● Develop an understanding of the role and objectives of the steering committee 
● Develop a baseline understanding of the issues to be addressed  
● Hear about progress on Sumner High School design 
● Identify questions and information requests to prepare for discussion of facilities issues 

 

Welcome and introductions  

Sumner-Bonney Lake School District Superintendent, Laurie Dent, Ph.D., welcomed the Steering 

Committee and noted to the group that they were critical in helping to make recommendations 

to the school board that would help every student in the district. 

The District has a strategic plan titled Vision 2020, which helps achieve a 100% graduation rate 

goal. Within this strategic plan, the Steering Committee falls under goal number four, the 

Resource Management section, which states that resources will be allocated wisely and 

appropriately. Within this goal are two bullets related to the Steering Committee process: 



● Actions: Open and maintain new, renovated and current facilities on time/budget and 

consistently communicate plan progress 

● Measurement of Success: Facilities – Bond-related projects and facilities 

maintenance/improvement plan progress 

Penny stated that she’d worked with the Task Force a few months ago and clarified her role. 

Penny is a neutral facilitator who helps meetings go smoothly, including making sure that they 

start and end on time and that everyone has an equal opportunity to participate.  

Penny led group introductions and reviewed the agenda. In this meeting, the Steering 

Committee will be provided with background information to better understand what the 

Steering Committee process will be, will receive a design update on the Sumner High School 

project and a better understanding of what to expect in the next two meetings and will have 

time to provide feedback on what information is needed to make the necessary 

recommendations.  

Steering Committee process:  

● Meeting 1: introductions and getting grounded 

● Meeting 2: review additional information, discuss key questions 

● Meeting 3: come up with recommendations to Superintendent for how the school board 

should proceed 

As much as possible, information will be sent to the Steering Committee ahead of time to 

provide time for review and promote effective meetings.  

Penny reviewed draft meeting ground rules and asked Steering Committee members if there 

were any objections. There were none and the ground rules were made final.  

Background 

Laurie recognized that some of the Steering Committee members were very familiar with the 

process it had taken to get to this stage. The next step was for her to make a recommendation 

to the school board on how to proceed on a bond, with the help of the Steering Committee. 

This was the final step in a long and carefully thought out process.  

In 2016, voters passed a $146 million bond to build, expand and/or improve facilities 

throughout the Sumner-Bonney Lake School District. There are buildings currently going up all 

over the district thanks to this bond. The bid for Sumner High School (SHS) was $14 million 

over-budget so the board paused the project and authorized Laurie to form a Task Force of 

community members, including experts in construction, civil engineering and architecture fields 

to review, study and evaluate options.  The Task Force met four times and provided a critical 

path forward, formed as a recommendation, to the superintendent. The recommendation 

included an initial plan with current funding and a master plan that required additional bond 

funding.  
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On June 18, 2019, Laurie presented her recommendations, consistent with the Task Force 

recommendations, to the school board. They were unanimously approved. 

 

The recommendations, and board decision, were to: 

● Implement a phased Master Plan approach: 

o An initial phase that would build core SHS facilities consistent with 2016 bond 

goals now 

o A future complete buildout of other SHS facilities  

● Submit a bond proposition to the voters as soon as reasonably possible to buildout the 

Master Plan 

The Steering Committee will be meeting over the next three weeks to propose a 

recommendation to the Board in October for what the new bond should include. In addition, 

there is another planning group that is concurrently planning for a levy.  

In October, Laurie will be meeting with legal counsel and others to prepare formal resolutions, 

for both the bond and the levy, for the board to approve in November. The District will need to 

file these resolutions with the County in December, educate voters in January, and pass the 

bond and levy in February.  

The Steering Committee makes recommendations  of what will go into the bond, another team 

is planning the levy.  

The SHS is a legacy project for the district and one that is long overdue. This community 

deserves a new Sumner High School. It is up to the Steering Committee to recommend a bond 

to the board that voters will approve.  

Discussion 

● What goes in a bond and what goes in a levy? Are there rules about it? 

o Yes, the easiest way to think about what will happen in  February is that a bond 

is for buildings or construction and an Educational Program and Operation levy is 

for learning. The bond and levy are used for separate things.  For example: 

Money  for academic programs are funded by levies.  

● What is the levy? What amount is the District looking at? 

o The legislature set the amount last year for how much the District can collect. 

Currently, although it could change, the levy will ask for $2.50 per $1,000 of 

assessed property value. The District is still looking into the details.  

o In the Task Force, we looked at what combined tax rates would be with a levy 

and a bond. We will update and review this information in the next meeting.  

● What is the existing levy amount? 
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o It is the same amount as the new levy. The $2.50 we are asking for will replace 

the existing levy, we are not asking for more.  

● How long did it take to collect the bond that was passed in 2016? Has it been collected?  

o A bond is not like a levy where you collect it. A bond is something that you sell 

when you need the money.  

● Are you asking for money for both the bond and the levy at the same time?  

o Yes, we are.  

● Do the operations and maintenance funds come from a bond or a levy?  

o Those funds come from a levy.  

Penny reminded the group that the intent of this first meeting was only to capture questions so 

that the correct information could be gathered by the next meeting. There wasn’t enough time 

to answer all the questions at this time. Also, some of the questions would be better answered 

with graphics or other materials. Penny encouraged the Steering Committee members to think 

about what information they need to make the recommendations asked of them.  

Sumner High School (SHS) Design Update  

Matt provided an update on the Sumner High School (SHS) project progress since the Task 

Force recommendation. He stated that the Task Force started with a vague idea and moved to a 

specific site plan in just four meetings.  

Matt addressed what has happened since the School Board adopted the Task Force 

recommendations. BLRB Architects and the School District worked to get alignment on the SHS 

plan. Soil samples at the SHS are being taken. The Eli Hill remodel began today and an 

immediate neighbor of (and last parcel) SHS sold their property to the District, which will take 

possession of it on November 1.  

BLRB attended this Steering Committee meeting to present the design progress since June. 

BLRB stated that they are school planners and were happy to see some engineers on the 

committee who also focused on school facilities. BLRB also stated that it was exciting for them 

to step away from the project and then re-engage after the Task Force work. Being provided 

with a concentrated vision provided BLRB with an opportunity to move forward with the 

design.  

BLRB briefly reviewed the final concepts that the Task Force members developed and showed a 

3-D conceptual study of the progress. It is a better representative of scale and helps to bridge 

the difference between a concept and what the scale and architecture could be.  

The Initial Phase consists of new classrooms (including science classes), a new Commons, a new 

library, a satellite administrative building and a connecting walkway. This construction is 

scheduled to be done by Fall 2022. The Task Force recommended building new portions so the 

school core could remain in operation, which is one of the drivers for the sequencing of work.  
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Phase 1 (funded):  

● Since the Task Force met, Eli Hill is under construction; two properties behind it are 

being demolished and will be used to provide parking.  

● Construction at SHS includes: 

o A three-story classroom building 

o A two-story commons/library 

o A new satellite administrative center  

o A new kitchen and service area on the north side 

o A new electrical and mechanical hub. This is being planned around the Master 

Plan concept so that it works with the future buildout 

● Parking will be tricky throughout the project, so additional parking spaces were added. 

Removing the portables will provide space for temporary and long-term parking.  

● The softball field will remain in operation although a new building is being built on the 

practice field part of it. 

● Bus traffic is separated from other traffic as it is placed on Mason street instead of Main 

street. This helps spread out the overall load of traffic.  

● The goal is to keep as much of the school open as possible during construction.  

● Next steps:  

o Demolish 13 residences in November. That work will get wrapped up in January. 

BLRB had a meeting with bidders for removal of asbestos today. This work will 

take place in October before the demolition. 

o Remove portables.  

Master Plan (not yet funded) 

Concept 1 

● New classrooms and slender facilities to provide good daylight and more green spaces in 

between.  

● More centralized parking with the current school gone which provides access to the 

stadium, gym etc.  

● Tennis courts would remain where they are 

● The main entry would be by the new administrative center/library built in phase 1 

● The academic wing would be to the west and the elected/programs would be situated 

to the east 

● The Performing Arts Center (PAC) could retain some elements and be used as part of the 

buildout 

Concept 2 

● A more consolidated buildout with a new PAC. This concept is more tightly connected 

with a smaller footprint 

● The parking would be more consolidated 
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● Six tennis courts can fit in this concept 

● The pool would be rebuilt where it is currently 

Both of these concepts retain the current gym and add a new gym but would consider them an 

auxiliary gym and a fitness/aerobics gym.  

 

Concept 3 

● Same as previous concept but the pool would move to the northwest corner of the site. 

● The current pool location would become an expansion area, it would likely turn into 

parking 

● The existing pool site has challenges; the new pool location allows good access to the 

school and to the community. It is also possible to switch the location of the pool with 

the PAC. These elements could be reorganized depending on what works functionally 

● It is nice to have the PAC connected to the hub because it can also be used as a support 

space  

Caveats that were stated to the Task Force remain true today. The overall concept and design is 

beginning to settle but things could still move around according to the permitting process, 

traffic requirements, fire department requirements, etc. The 3-D diagram provides a better feel 

for the outcome though and the City has already responded favorably to the larger parking 

area.  

Discussion 

● Where would the CTE hub be located? 

o There are two 6,000-8,000 sq. ft. spaces that would have double height volume 

which could be used for that program.  

● The CTE and FFA are currently in one building. Is there a plan for the FFA in any new 

building? 

o Yes, but it is not specified here.  

● Where would the green houses go for the FFA?  

o There is room for them but this is not yet specified.  

● What is the dimension of the greenspace?  

o The existing courtyard is about 100 ft wide. It would be almost double what it is 

now and could become a great lawn for students and the public to enjoy and 

celebrate in front of the school. There are also a lot of green pockets throughout, 

one of which could have a connection to the Commons for various uses.  

● Parking is a real problem for those with mobility issues, especially to get to the PAC.  

● The pool is a large focus for me. Why can it not be demolished and rebuilt where it is? 

o It can be but the current space is tight for swim competitions.  
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o Another Steering Committee member also commented that the pool may not 

need to be on the Sumner High School campus.  

o Penny reminded the group that the Task Force prioritized replacing the gym and 

the pool over replacing the PAC, given their understanding of budget constraints. 

Part of the discussion that will take place at the next meeting will be around 

whether to include the pool in the upcoming bond.  

BLRB Architects is in charge of developing a Master Plan that makes sense with the first phase. 

The detailed programming hasn’t been done and the Steering Committee scope does not 

include giving advice on the details of the Master Plan.  

BLRB noted that all the concepts revolved around expanding and reutilizing the gym. They also 

re-summarized the sequence: 

● In 2022: The campus moves to the west 

● In Phase 2: A second set of classrooms, new CTE and music/art spaces, and a new gym 

are built 

● Final: The PAC is replaced 

The question remains about what to do with the pool.  

Several Steering Committee members served as a member of the SHS Task Force. Matt asked 

the former Task Force members present at this meeting if they were excited or disappointed to 

see these new drawings.  

● Most agreed that they felt both.  

● One former Task Force member stated that his takeaway was that this new building 

should be a statement for Sumner.  

o This is an amazing opportunity to rebuild SHS on Main Street. This isn’t the type 

of opportunity you get twice in a lifetime.  

Steering Committee Charge 

Penny stated that the Steering Committee was being asked to provide advice on three elements 

that came out of the Task Force and two additional issues the district has identified. She 

described each key question to the committee. 

Question 1: Should the gym be retained and remodeled, or should a new one be built? 

● Current condition: The gym is aging and too small for the student population 

● The Task Force said there was a need for a larger gym. 

● Penny reminder the Steering Committee members to think about what type of 

information they needed to answer this question 

Question 2: Should the PAC be retained and remodeled, or should a new PAC be built?  

● Current condition: PAC is aging and has some issues to be addressed 
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● The Task Force said that it would be good to have a new PAC but also recognized that 

there was already a new one in the district and therefore this could just be remodeled 

 

 

Question 3: Should rebuilding the pool be included in the new bond measure or should it be 

run as a separate proposition? 

● Current condition: Pool is aged and needs to be replaced 

● The Task Force said that they would like to see a new pool because the current pool is 

functioning but on its last legs. They did not specify on whether it should be included in 

the bond or asked for separately. 

● Penny reminder the Steering Committee members that the district would be passing 

both a levy and a bond in February. Should the pool be included in the bond or passed 

as a separate measure? The question is not about whether there is a need for a new 

pool or not but about how to ask for the funds to build a new one.  

Question 4: a) Should the bond include money to purchase land for a new middle school and a 

turfed lighted field? b) If yes, should the bond include funds to build the new lighted field 

before building the middle school?  

● Current condition: Growth in Tehaleh area (Tehaleh, Plateau 465, Falling Waters) will 

require a new middle school in the future. Middle school field standards include artificial 

turf and lighting 

● An idea is to build the field ahead of the middle school because the District’s field 

capacity is already overextended.  

● Penny stated that there is a lot of growth taking place in Bonney Lake, especially around 

Tehaleh and that land would continue to become more expensive. Should this land be 

purchased now for when a school is needed in the future? The field is a current need.  

Discussion by Steering Committee Members: 

● If separate, would the pool bond be run later?  

o No, it would be run at the same time as the bond, but as a separate measure. 

● To confirm, this is a way to leave it up to the voters? 

o That is correct. Do you want to put everything in the bond or give voters choices: 

levy, bond and pool or just levy and bond?  

● Why would we not want to separate out the pool?  

o When the district tried to pass a bond with a pool and PAC, it did not pass.  

● What type of field would it be?  

o A lighted football field.  

● How often can a bond be added to a ballot?  

o A bond can be run twice a year.  
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● If we choose to separate them all and the pool measure fails, can you try to pass it again 

later on?  

o Yes, but would want to be careful on when to do so.  

● The only two options for the gym are whether it should be retained or rebuilt. There is 

not an option to do neither.  

● For the gym, the options are to remodel the old and add a new building or to build all 

new. The current gym could become a fitness space.  

Information requested by the Steering Committee members for the next meeting, to help 

them make recommendations: 

 

Penny asked the Steering Committee members what information they need to make the 

recommendations around the four key questions.  

● In the Task Force, we talked about the valley versus the hill. What is the population 

difference and growth projections between the two? Would the hill want to support the 

valley expansions?  

● There is a lot of strategy in running a bond. What are some best practices and 

considerations for bond strategy and how to make choices?  

● When did John Thomas purchase property for the current buildings? When was the land 

purchased for other new schools? 

● There are a lot of new schools going up. What are the cost comparisons and what type 

of things did these new schools include? Also, what is the cost comparison to gyms at 

other 4 A schools in particular?  

● PAC/Gym/Pool 

o What is the capacity of the gym and the PAC and how do they compare to 

Bonney Lake High School and the Bonney Lake PAC?  

o Could the gym and PAC be rented out as space for the community? Are there 

regulations on how much the district can profit off of these spaces?  

o What constitutes a High School gym? 

o What are the driving reasons for why there is a need to remodel or rebuild the 

gym and PAC. Are they safety or capacity reasons?  

o What are the cost differences between renovating or building new?  

▪ Penny noted that the Task Force never said that the pool should be 

remodeled.  

o How full is the new Bonney Lake PAC schedule? 

o Currently the SHS PAC has expandable seating that goes into the Commons, a 

green room for the kids to prepare for performances and restrooms, etc. Will 

these elements be retained in this new design?  

o How often and how much does the PAC serve students and the community?  

o What would be the new PAC capacity versus the current PAC capacity? 
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o Is there currently enough stage space for the band?  

o What elements would be included in the remodel of a facility versus building a 

new facility?  

o Prior to 2016, when was the last time that the pool was included in a bond?  

o What year were the facilities we are proposing to remodel or rebuild originally 

built? Also, when were they last remodeled? 

o What would be plan B if the pool is on a standalone measure and is voted down? 

Would it continue to operate as is or would it affect other design elements or..?  

● Lighted field 

o Who would be using the new lighted field? 

o Is there a proposed or estimated size of parcel that the district is looking to 

purchase? Does the district have a parcel in mind?  

o Can we put the lighted field into a separate measure? Or couple it with the pool?  

● Is there a drama department?  

o Yes.  

● Where does the music program fit in?  

● How do each of these questions impact students and safety? For example, does the PAC 

have to be shut down to be remodeled?  

● Are you pursuing Leadership in Energy and Environmental Design (LEED) certification? 

o In Washington State all new public schools have to build to the Washington 
Sustainable Schools Protocol. This is equivalent to LEED silver standard.  

● How can we submit additional questions after tonight? 

o Send questions to Laurie who will forward them to Penny.  

Penny thanked the Steering Committee members for the thoughtful questions and stated that 

the team would dig up as much of this information as possible and organize them around each 

key question for the next meeting. Time will also be provided for discussion at the next 

meeting. She reminded the committee that they would be making recommendations at the 

third meeting. Penny also stated that this group did not have a charter that dictated 

decision-making. Consensus is not required on the recommendations. Rather, Laurie and the 

School Board are looking for recommendations that reflect community input on these 

questions. For example, if 75% percent of the group leaned in one direction and 25% leaned in 

another direction on a recommendation, both of those perspectives would be helpful for the 

board to make a final decision.  

Penny stated that if any Steering Committee member thought of additional information needs, 

they should send their questions to Laurie. She asked the group how the meeting went for 

them.  

● Will you be sending out the minutes?  
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o Yes, we will send out a summary for each meeting. Elle has also built a website 

where all materials, except for massing concepts, will be posted.  

Matt stated that the intention of the new design was to honor the Task Force vision, including 

the H-shape and moving buildings out to the west. He asked the present Task Force members 

to let him know if they did not feel that the new designs accomplished this vision. Matt also 

stated that the Task Force struggled with the distance between the existing and new buildings 

and reminded the group that all of the items being discussed are still conceptual. Although the 

essence of the concepts would remain intact, elements could change as more information is 

gained.  

BLRB also stated that a couple of the big considerations that could dictate changes are parking 

and storm facilities. There are also some sub-surface challenges. 

Penny noted the next meeting will be Sept. 19. 

The meeting adjourned at 6:00 p.m. 
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